2018-2021

Three-Year Program Vision
& Strategic Plan

GROWING
COMMUNITY
FEEDING
CHANGE

TABLE OF
CONTENTS
5

SETTING THE TABLE
The history and vision behind our three-year strategic plan.

6

OUR GUIDING PRINCIPLES
The four values that will guide our work.

8

THE 6-POINT VISION
What we’ll achieve, and why it matters.

15 OUR STRATEGY
How we’ll make it happen.

PA G E 3

OUR PROCESS
The 2019-2021 Strategic Plan was developed through a 6-month collaborative process
between The Stop’s management team, staff members, and Board of Directors.
Feedback was also incorporated from volunteers, stakeholders, and community members.

PA G E 4

SETTING THE TABLE
The Stop’s 2018-2021 Strategic Plan is
both a blueprint and a rallying cry for our
vision of a truly equitable community. It
builds upon the framework of our Theory
of Change, and the Anti-Racism/AntiOppression (AR/AO) work completed since
our most recent Strategic Plan.
Food has always been central to our work
at The Stop—from the first sandwich we
served in a Kensington Market basement
—and we will continue to use food to give
everyone a seat at the table. But food
alone can’t repair the damage caused
by colonization, racial discrimination,
addiction, or poverty. And organizations
working in isolation can’t build communities
that are strong and healthy.
As Toronto’s rates of poverty and social
isolation continue to rise, The Stop will
be tenacious in our advocacy for more
supportive social policy.
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We will orient our programming around our
community’s most vulnerable residents, and
carve out welcoming and inclusive spaces
that can foster strong social networks. To
do so, we will draw upon on the learning
we’ve received through our partnership
with the Na-Me-Res’ Sagatay program
and from the rich growing traditions of
newcomer communities.
And through enhancements in
our evaluation systems, strategic
communications, and fundraising work, we
will build organizational capacity to support
our future growth and resilience.
Our three-year vision is certainly ambitious.
But it’s this spirit of ambition that keeps
bringing The Stop’s community together.
For over 35 years, people of all backgrounds
and histories have seen that change can
happen, and that they can be a part of
creating it.

OUR
GUIDING
PRINCIPLES
Our vision for the next three years
is a bold one, but it’s firmly grounded
in four principles that have guided our
work for decades.
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FEEDING
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The Stop uses good food as a
catalyst for change. We’ve seen it act
as a powerful tool—something that
can transform a person’s health and
bolster their sense of identity.
Good food can also strengthen
solidarity between members of a
local community, and even deepen
the connections we feel to each
other on a global scale.

For over 35 years, social justice has
been at the core of The Stop’s work as
we confront the underlying structural
issues behind poverty. Recognizing
our place both within the system and
as an agent of change, we’ve sought
to critically examine our practices as
we work to support progressive social
change.
Embedding our ARAO policy and
implementation plan, and incorporating gender-based analysis throughout
our activities. will serve as the critical
foundations for the broader societal
shift we’re seeking.

As we look to the future, The Stop
will continue to orient its programs
and advocacy around the significance of food in building healthy
communities, strong local economies, sustainable food systems, and
equitable societies.

3
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AMPLIFYING
COMMUNITY POWER

OUR COMMITMENT
TO EQUITY

4

LEADING WITH
CREATIVITY

We can’t do this work alone.
The Stop stands on the shoulders of
the activists and community groups
that paved the way for our work,
and we continue to stand in
solidarity with those continuing
the fight today.

With a bold vision and an innovative
approach, The Stop has developed an
internationally recognized model that
has been replicated in communities
across the country through our partner organization Community Food
Centres Canada (CFCC).

As we work towards our goals, we
will strategically align ourselves with
other community-based
organizations and campaigns that
are connected to our areas of focus
and poised to influence change.
Together, we will make our voices
heard.

Maintaining this culture of creativity
and experimentation will serve as the
basis of our long-term sustainability as an organization and agent of
change.

THE
6-POINT
VISION
1
2
3
4
5
6

Change-Making
Compelling Community Programs
An Equity Approach in All We Do
Thriving Community Spaces
Supporting Our People to Succeed
Strengthening Our Organizational
Resilience
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CHANGE-MAKING

CHANGE-MAKING
With a place at the table comes voice and hope. With connection and
purpose comes the potential for change. The Stop is guided by the
belief that when people are connected to the land and to each other,
they can create significant change within themselves, throughout their
neighbourhoods, and across the city.
Our community members are our strongest assets in our change-making
work. Over the next three years, The Stop will bring more people to the
table for vital conversations around poverty, food security, decolonization,
and social justice activism, and we will identify and support peer leadership
at every opportunity. We will also make critical investments in our staffing,
strategic communications, and programming so that we may remain
tenacious in the fight against injustice.
We will strengthen our collective impact by working in solidarity with
organizations in our areas of focus like CFCC, the United Way of Greater
Toronto, Toronto Foundation, and the Toronto Food Policy Council, and
alongside issue-driven campaigns and coalitions like the Fight for $15
and Fairness and Put Food in the Budget. Deepening our solidarity with
Indigenous communities, groups, and organizations will also allow us to
build our understanding of their experiences, draw attention to our shared
work, and support their efforts as active allies.
At every level, our change-making work will always be grounded within an
equity perspective, and will be guided and animated by the implementation
of our organization-wide ARAO policy.
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COMPELLING COMMUNITY PROGRAMS
The Stop’s programs are the core of our work. Our diverse range of offerings are
designed in collaboration between staff, participants, and volunteers, and are
responsive to the shifting nature of our dynamic community.
As rents continue to rise across the city, we’ve seen our neighbourhoods change.
Gentrification is happening at a rapid pace, and while this can bring new opportunities,
it also brings significant challenges to residents that are struggling to survive on
insufficient incomes within an increasingly unaffordable area. The combination of
poverty and social isolation puts their health at great risk.
The Stop will swiftly respond to these changes, and continue to orient our programming
around youth, Indigenous communities, intergenerational groups, and people that are
experiencing isolation caused by marginalization and poverty. Working together, we will
design innovative programs that can strengthen their community networks, build upon
their skills, improve their access to healthy food, and enhance their wellbeing.

Working with food and growing plants brings out everything you know about yourself. When
you connect to your identity, you start to understand that the barriers and challenges aren’t
your fault. When you feel confident that it’s not your fault, you start to say, “We can do this,
we can be active participants in creating communities that are strong and healthy.”
–Kanaka, former Green Barn Manager

Building upon the success of our weekly Farmers’ Market and 10 Metre Greens pilot
project, The Stop will also seek to grow our social enterprise activities over the next
three years. These opportunities will offer meaningful employment and training
experiences for people facing barriers to the job market, while also generating valuable
income that will help The Stop achieve its broader mission.
Finally, we will enhance our evaluation processes and tools to ensure that our new and
existing programs are meeting the needs of our community. Regularly collecting and
analyzing data—both qualitative and quantitative—will strengthen our organizational
culture of evaluation, enabling us to continually improve upon our programs and
communicate their impact.

We are like plants in the garden. The Stop provides a safe environment with rich soils—
programs—in which we can put our roots down. We are unique, individual plants
growing together to form a beautiful, diverse garden. Alone we are weak, together we
are strong. — Zenon, Men’s Cooking Group participant
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AN EQUITY APPROACH IN ALL WE DO
Our origins are rooted in the fight for equity. As The Stop’s founders wrote in 1982, “We
see that good works have the important function of rescue, intervention, and aid, but
of themselves they are not enough and cannot be substitute on either the personal or
societal level for economic, social, and political justice.”
Achieving this justice requires that each of us examine our own attitudes and practices.
In The Stop’s last strategic plan, we called for the development of an ARAO policy that
would build cultural compentency among staff and volunteers and inform our services,
programs, and public advocacy work with an equity approach.
Drawing upon our ARAO Committee’s work, and their soon-to-be completed framework,
The Stop will use our resources, spaces, and programs more intentionally to increase
access for people who experience multiple and intersecting barriers to full participation
in the community. We will identify new partners in the space of anti-racism and antioppression work, and seek to build broader support for our shared goals.

Gete-Onigaming

Ojibwe for “At the Old Portage Trail”
The Stop’s two sites are located on Davenport
Road. This road was an important portage trail
for the Wendat, Anishinaabe and Haudenosaunee peoples well into the 19th century, and
continues to have deep signficance for
Indigenous people in Toronto.

Given the historic context of the land on which The Stop resides, our longstanding
partnerships with Indigenous community groups, and the collective understanding growing
out of the recent Truth and Reconciliation Commission, it’s imperative that we use our
public profile to draw attention to the devastating impacts that decades of colonization have
imposed upon Indigenous peoples. We will support the growth of our Indigenous-focused
programming and land work, while standing in solidarity with Indigenous peoples and other
racialized and oppressed communities who are seeking to reclaiming their identities, health,
land, and community resources.
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CHANGE-MAKING

THRIVING COMMUNITY SPACES
The Stop connects people to good food in settings that are warm, dignified, and
respectful. Our goal is to create environments that inspire feelings of comfort and a
sense of shared ownership among our community members.
But as The Stop’s staff team and range of programs have expanded over the
years, so too has our need for physical space. To ensure that our facilities remain
accessible and inclusive for all who visit them, we will expore the undertaking of a
capital campaign to support the development of a new facility.
Before this expansion arrives, we will explore how to best maximize the spaces
and resources that we currently have. We will redesign programs, services, and
activities within our existing facilities so that they offer greater opportunities for
collaboration and cross-pollination. By working collaboratively with partnering
organizations, we will also extend the delivery of The Stop’s programming in other
sites in the community.

The Friendly Stop is a group of area residents who have come together to apply for a
grant to upgrade the physical space at 1884 Davenport. This space was never designed
for how it used today. As a result there are barriers preventing some of the most
vulnerable in our community from being able to even enter the building. There are many
in our community with disabilities some with multiple and severe disabilities. Every
member of our community is of equal importance to us. —The Friendly Stop
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SUPPORTING OUR PEOPLE TO SUCCEED
At The Stop, community is both what we value and what we build. Drawing on
the strengths of our participants, volunteers, and supporters, we’re creating
opportunities for engagement, reciprocity, and social solidarity, and modelling
the kinds of healthy community networks we strive to cultivate.
This is hard work, and our people need ongoing support to succeed. Adopting a
holistic view of health and wellbeing, we will ensure that our staff members and
volunteers are well-resourced, and able to access the materials, professional
development opportunities, emotional and physical supports, and human
resource systems that they need to thrive both in and out of the workplace.
The Stop’s Board of Directors will continue to lead and govern with excellence.
Committed to strenghtening the organization and deepening its impact, the
Board will galvanize our supporters and funders to contribute to, and rally
around, The Stop’s important work.
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STRENGTHENING OUR ORGANIZATIONAL RESILIENCE
In 2017, The Stop celebrated its 35th anniversary. This was an opportunity to reflect
on decades of achievements, and a chance to assess our readiness to weather
whatever the future could bring.
We will continue to implement effective communications and fundraising strategies
that increase our financial sustainability and build a loyal base of supporters, donors,
and champions of our mission. We will give greater attention to individual donors and
community-based funding sources, and will also seek to increase our base of monthly
donors. Our case for support will be bolstered by mature and compelling messaging
shared through a redesigned organization website and targeted digital campaigns.
We will develop more robust evaluation systems that can measure our short-term
and long-term outcomes and enable us to more effectively communicate our impact
as an organization. Using our recently developed Theory of Change as a foundation
for analysis, we will track and monitor the impact that our programs and services
are having against our vision for change. We will chart our successes and continually
adapt our approach to ensure a culture of continuous improvement.

We’re strong believers in The Stop’s mission and its ability to make a real, direct, and positive
difference in fighting poverty and hunger. We want to spread the word so more and more
people find out about The Stop’s unique approach that fosters growth, dignity, and selfsufficiency, empowering the community in which it operates. It’s a dynamic and positive model
for all communities. – David and Sarah, longtime donors and volunteers
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OUR STRATEGY

1

2

Amplify

Deliver

community power to
challenge the systems of
inequality and poverty.

innovative programs and
services to build healthier,
connected and more
self-determined communities

3

4

Foster

Build

connections and community
engagement in thriving and
dignified spaces that build a
sense of belonging
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our organizational capacity
to support our growth and
resilience.

1

Amplify community power to challenge the systems of inequality
and poverty.

•

Create opportunities and build peer leadership with community members to raise
their voices and take action

•

Deepen our solidarity work with Indigenous communities, groups and organizations

•

Strengthen collective anti-poverty, food security and social justice work through
strategic engagement with broader coalitions, networks and allies

•

Design an implementation plan to roll out our Anti-Racism and Anti-Oppression
(ARAO) framework and our position on sovereignty with Board, volunteers, staff,
and community members

2
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Deliver innovative programs and services to

build healthier, connected and more self-determined communities
•

Create and expand responsive community
services and programs that meet current and
emerging needs

•

Strengthen current social enterprise activities
and grow new ones to generate revenue for
community members and our organization

•

Adapt our evaluation framework to support
an organizational culture of data analysis and
evidence-based decision making

3 Foster connections and community

engagement in thriving and dignified
spaces that build a sense of belonging

•

Raise community support to build a new
facility for The Stop’s diverse programs
and services

•

Create warm, welcoming and
transformative spaces for community
members

•

Design programs, services and
activities within our spaces that create
opportunities for cross-pollination and
social connections

4 Build our organizational capacity to support our growth and resilience.
•

Continue to build the human resources and supports needed to promote an
organizational culture of staff and volunteer wellness and achievement

•

Strengthen the systems required to ensure excellence in programs and operations
including: data collection and analysis, implementing new information management
and leading-edge technologies, etc.

•

Implement compelling strategies to increase our financial sustainability and build a
growing, loyal base of supporters, donors, and champions for our work

•

Continue to unify our communications, messaging and storytelling to galvanize our
community, our supporters and the broader public around our work
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GROWING COMMUNITY
FEEDING CHANGE
Thank you to all the staff members, volunteers, and community members whose
contributions guided the creation of our 2019-2021 strategic plan.

